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Factors Under the Five Forces Model for Ford Motors to Consider
The Fives Forces Model is a tool used to analyze the attractive of the industry and the potential, profitability (Porter, 2008). The competitive attractiveness of the industry is crucial in determining the competitive position of a business in that particular industry. By looking at the five forces, a company can consider various factors to improve of even make itself competitive and consequently ensure profits and alleviate failure and loses in its operations (Porter, 2008). For the purpose of this assignment, this paper uses Ford, which is a multivehicle manufacturing company based in the United Sates of America with its main headquarters in Dearborn. Ford as company sells luxury cars ad commercial vehicles as well as other automobiles (Horton, Cc, Lillie & Decker, 2016). For ford to remain competitive in the moto vehicle industry, it must take into consideration certain factors under each of the Porter’s Five Forces.
Rivalry Among the Existing Competitors
Ford’s competitors in the motor vehicle industry include other companies that are equally engaging in the manufacturing and selling of automobiles and luxury cars (Horton, Cc, Lillie & Decker, 2016). This include companies such as Lexus, Volkswagen, Chevrolet, BMW among others. Therefore, Ford needs to take into consideration the extent of the competition in the industry and aim at producing motor vehicles that standout from the competitors. The competitors are rivaling each other in producing both commercial and luxury cars. Nissan and Toyota, even though have their head quarters in Japan are taking the competition to the doorsteps of other auto makers in the industry including Ford (Pereira, 2017). Ford needs to consider the extent of this rivalry and the impact on prices for motor vehicles manufactured which affects the profits. Since there is highly rivalry among its competitors, Ford needs to be careful in making investments on some of its models because this is likely to effect prices for the cars produced. The company also needs to consider the concentration of the competitors and strategize to standout with unique designs and models.
Threat of New Entrants
An industries competitiveness is highly determined by the ease or difficulty of new businesses to get into the industry (Porter, 2008). The motor vehicle industry is hard for new entrants to get in. This is because the resources needed for new entrants to start motor vehicle manufacturing and selling are enormous (Liu & Hsu, 2016). Therefore, Ford needs to consider that it is hard for new entrants to get into the industry and as such, the company should consider sealing the gaps that exist in the market for motor vehicles. Ford needs to take into consideration the existing unexploited opportunities and venture in creating new car models that will help to address the unaddressed opportunities in the market. This means that Ford has to take into consideration going beyond producing commercial and luxury vehicles to other automobiles such as motorcycles.
Threat of Substitute Products in the Market.
It is hard to find a product in the market in any industry today which does not have a substitute. As such, Ford Motors cars and vehicles face a threat from substitute motor vehicles in the market. For the Ford commercial vehicles, they faced with substitutes from companies such as TATA of India (Pereira, 2017). For the luxury vehicles, there re substitutes from companies such as Lexus and Volkswagen. Therefore, Ford needs to consider the existence of substitutes to its products and endeavors in modifying its existing models to effectively compete with the substitutes in the market. Ford needs to consider factors such as size of substitute products, prices and functional capabilities of the substitute cars and commercial vehicles to its own cars. As such, the company should put in consideration all the factors that make customers go for the substitute cars in the market in order to remain competitive and ensure profitability.
Bargaining Power of Buyers.
In regard to luxury cars, not many people buy them due to the fact that such cars are expensive and requires one to have substantial amount to own them. As such, the buyers of luxury cars manufactured by Ford and its competitors are few. They include the rich business tycoons, political elites and other financially able people in the society within the high-class category. As such, these customers can easily push don the prices for Ford luxury vehicles (Pereira, 2017). Ford, therefore, needs to put into consideration the functional capabilities of its luxury cars. To strengthen the brand name and ensure that it wins customers for its luxury cars, there is need to put to consideration preferences for the rich and financially able of the high class both in America and outside America. The preferences of such customers need to be considered. On the other hand, regarding commercial vehicles, Ford enjoys a vast customer base given that the demand for commercial vehicles has been increasing globally as countries industrialize. Ford needs to consider producing commercial vehicles that give the customers value for money and can travel long distances.
Bargaining Power of Suppliers
Ford has many suppliers of components used in manufacturing its motor vehicles. This means that the supplier bargaining power is moderate and the company can easily switch from one supplier to the other for the components used in finishing up the various models manufactured by the company (Horton, Cc, Lillie & Decker, 2016). As such, Ford needs to consider the availability of alternatives in terms of its suppliers. The more it can find alternative sources of materials, the better it will be for it. Another thing that Ford needs to consider regarding supplier bargaining power is the capability of switching from one supplier to the other without causing delays and hitches in its motor vehicle manufacturing and selling operations. The alternatives might be there but they might not be effective in filling the gaps of previous suppliers, if Ford switches its suppliers. Therefore, this should bee critically analyzed by the company management.


[bookmark: _GoBack]References
Horton, J., Cc, H., Lillie, C., & Decker, T. (2016). Ford: The Evolution of Automobiles, Components, and Design. University of North Carolina at Pembroke.
Liu, K., & Hsu, H. (2016). A Study of Worldwide Patent Strength of Competitors on Advanced Driver Assistance System. JPO, 2598, 1486.
Pereira, P. J. G. (2017). Valuation of Ford Motor Company and a study of its industry (Doctoral dissertation).
Porter, E. M. (2008). The five competitive forces that shape strategy. Retrieved on 16th October 2019 from https://hbr.org/2008/01/the-five-competitive-forces-that-shape-strategy
